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SUBJECT: ILO - REQUEST FOR INSTRUCTIONS ON FINANCIAL ITEMS: 
195TH SESSION OF GOVERNING BODY 
REF: GENEVA 1071 

1. CONCUR WITH USDEL RECOMMENDATION RE PARA 1 REFTEL. 

2. WE CANNOT ACCEPT DG'S PROPOSAL SET FORTH PARA 2 REFTEL. 

IN THE FIRST PLACE WE CANNOT AGREE WITH AN UNCOSTED PRO- 
GRAM LEVEL FOR 1977 WITHOUT EXPLICIT PROVISION FOR 
REOPENING THE LEVEL FOR RECONSIDERATION AND REVISION SHOULD 
THE 1976 COSTING OF THE 1977 PROGRAM RESULT IN AN UNACCEPT- 
ABLE LEVEL OF ASSESSMENTS ON MEMBER STATES. IN THE SECOND 
PLACE AN UNCOSTED PROGRAM LEVEL IS AN UNACCEPTABLE 
FINANCIAL PRATICE WHICH CAN LEAD TO AN ASTRONOMICAL BUDGET 
AND PLACE MEMBER STATES UNDER AN IMPLIED COMMITMENT TO 
PAY EXCESSIVE ASSESSMENTS. MEMBER STATES SHOULD KNOW THE 
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ANTICIPATED COST OF THE PRODUCT THEY ARE BUYING. USDEL 
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SHOULD INSIST THAT THE DG PRESENT A BUDGET FOR THE 
BIENNIUM SHOWING ANTICIPATED EXPENDITURES AND INCOME FOR 
EACH YEAR OF THE BIENNIUM. FYI: WE ARE SERIOUSLY CON 
CERNED ABOUT THE PRECEDENT THAT COULD RESULT FROM APPROVAL 
OF AN UNCOSTED PROGRAM LEVEL FOR THE SECOND YEAR OF A 
BIENNIAL PROGRAM BUDGET. END FYI. IF NECESSARY WE WOULD 
NOT OBJECT TO THE GB TAKING FORMAL ACTION ONLY ON THE 1976 

PROGRAM AND BUDGET AT THIS TIME. LACK OF FORMAL ACTION 
ON THE SECOND COLUMN OF THE BIENNIAL BUDGET HOWEVER DOES 
NOT REPREAT DOES NOT IMPLY ACCEPTANCE OF A SECOND YEAR 
PROGRAM LEVEL WHICH WOULD HAVE TO BE CONSIDERED AND 
DETERMINED WHEN FORMAL ACTION ON THE SECOND COLUMN OF THE 
BUDGET IS TAKEN NEXT YEAR. KISSINGER 
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